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The Three Agenda for Leaders  
(adapted & modified from Stace Management Networks © 1994) 

 

The Management/Operational 
Agenda 
o What systems & processes do we need? 
o What technologies & platforms? 
o Business & team structures 
o Quality & service 
o In-source, outsource, partnerships? 
o Financial management 

The Leadership & Behavioural 
Agenda 
o What are our organisational values? 
o Do we practice what we preach? 
o What will be the most productive 

leadership styles? 
o Capability development & succession 
o How we reinforce & reward outcomes 

The Intellectual Agenda 
o The current & future business 

environment 
o Opportunities & threats 
o What business should we be in? 
o How can we best compete? 
o What value do we create and how? 
o Our vision & strategic intent 

“Leadership is about stretching the limits of the corporation on 

all three agendas.” (Prahalad) 
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