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Unconscious Leadership Competence - Conscious Leadership Competence

- Adequate Technical Competence

- Conscious Technical Competence

. e R Role:
. Business Leadership S U - Leadership & direction for
Cagabilities the business. Ensure that

" the overall organisational
=  Strategic management value proposition drives

Professional & Strategic

Technical Capabilities
= |law

= T = Change management value for customers,
= Accounting = Political skills professionals & the

= Scientific »  Marketing & communications broader community.
= Teaching Vision & purpose

= Consulting

Medical

Role:
Drive tangible & intangible
revenues for the business either
directly (billable hrs) or indirectly
through the provision of support
services. Most professionals can
be more effectively leveraged
through efficient administrative
systems & proactive leadership

Business Administration &
Compliance Capabilities ¥~

=  Business management

= Risk & compliance

= Systems & process

Three broad sets of capabilities drive individual and
corporate performance in organisations that employ

support. Financial control professio.nals. Eew individual professiopals possess .
Administration ou_tstandlng _busmess Ieadershlp, technical & administrative
skills. Even if they do, the business generally does not
Role: benefit from their spreading their talents too thinly. A
Admin & systems skilled surgeon is best utilised in conducting operations, a
leverage professional top class teacher should teach, a lawyer should be freed up
expertise through to provide legal advice.
minimising the time &
effort professionals
need to allocate to Movement from a technical or professional to a general
administrative task. leadership role requires preparation & discernment. The
the leading partnership pty Itd abn 15 730 703 878 best accountant will not necessarily make the most
mail suite 105 / 25-29 berry street north sydney nsw 2060 australia effective leader of an accounting business, for example.

voice 02 9922 2569 paper 02 9929 7962 email tipinfo@theleadingpartnership.com.au
Required individual & corporate capabilities can be
accessed in-house, outsourced or obtained via
collaboration or partnerships.
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